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Hope For You

Letter to
Stakeholders

As we reflected on another remarkable year, | want to express my deepest gratitude to everyone who has
supported our mission across communities, borders, and nations. The year 2025 has been one of
transformation, resilience, and meaningful progress for our organization and the people we serve
around the world.

Though, this time is marked by global challenges and changing realities, we remained steadfast in our
commitment to advancing hope, equity, and opportunity. Together with our partners, donors, volunteers,
and dedicated staff, we expanded our reach, strengthened our programs, and responded to the evolving
needs of communities with compassion and determination.

We witnessed the power of collaboration and collective action from grassroots initiatives to strategic
international partnerships, and our work continued to create lasting impact and strengthen lives.

Looking Forward:

As we evaluate our performance and reflect on the successes of our events, initiatives, and growing
partnerships, it is clear that community trust in our mission continues to deepen. The positive feedback,
increased participation, and strengthened relationships with local stakeholders demonstrate the value
and relevance of our work.

As we look toward the future, we remain committed to deepening partnerships, expanding our global
presence, strengthening operational capacity, and pursuing innovative funding opportunities that will
allow us to broaden our impact and sustainability. Our focus remains clear: to build stronger
communities, to advocate for vulnerable populations, provide nourishment to those facing food
insecurity, and offer safe shelter and support to individuals experiencing homelessness and disaster
globally. Through collaboration, compassion, and community engagement, we strive to create lasting
change and improve the quality of life for those in need.

None of this would be possible without your unwavering support and belief in our mission. Your
generosity, advocacy, and partnership continue to drive our work forward and inspire hope in the lives of
countless individuals and families.

On behalf of our Board of Directors and the entire leadership team, thank you for standing with us
throughout this journey. Together, we are creating a more just, compassionate, and connected world.
We look forward to continuing this important work together in the year ahead.

With sincere gratitude,

Dr. Funmilayo Adeyemi

President
Annual
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Hope For You
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Goals & Objectives

e Build lasting relationships with a
cross section of leaders in the
church, community, and society

e Partner with relevant social agency
groups that directly provide services
that impact the lives of economically
challenged individuals and families.

e Generate a nationwide network of
contacts for churches and ministries
on our database.

e Provide the immigrant and refugee
community with much-needed
education and capacity-building, and
offer assistance to help them
become their best as they integrate
into the community.

Annual

Founded in 2014, Hope for You
is a social services
organization that enhances
human well-being and
addresses essential needs for
economically disadvantaged
persons, veterans, seniors, the
handicapped, the unemployed,
families, and children.

Mission

It is our mission to eliminate poverty
around the globe, empower the human
potential for self-reliance and restore
the power of hope for every individual
one soul at a time.

Programs

¢ Financial Assistance

e Healthcare

e Advocacy & Government Relations

e Shelter

o Disaster Preparation, Relief &
Recovery

e Food and Nutrition Service

Year

Report
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Hope For You

2025 at a Glance

This year Hope For You delivered compassionate service through food access, crisis
response, health and outreach partnerships, and international mission engagement
throughout 2025. The year reflected a strong global emphasis while sustaining
meaningful local and regional support in Greenville and across North Texas.

Numbers overview

Iniative | outcome |
Individuals served 85,000+

Food distributed at HQ and across Nation 1.5 Million Ibs

Youth Reached at Family and Resource Fairs 10,000

Gifts of Resilience 5,000+

Residents reached 4,000+

Global Efforts 4 countries

Local Impact

- Distributed more than 250,000 pounds of food through the Hope For You center during
reported 2025 periods, helping families access essential groceries and staples.

- Sustained monthly food distribution, volunteer engagement, and family support in
Greenville with support from Brookshire's Farmersville and local faith partners.

- Continued homelessness outreach, anti-tobacco and vaping prevention support, and
practical care for vulnerable neighbors.

Regional Impact

 Mobilized food and support across North Texas through convention and church-based
distributions, including 70,000 pounds shared at a health and family resources fair.

» Sent truckloads of household products to RCCG churches and expanded collaboration
with North Texas Food Bank, civic partners, colleges, and regional health stakeholders.

» Responded to California fires and Texas flooding emergencies with monetary and in-
kind support, including PPE, hygiene items, and 240 boxes of wipes.

Global Impact

- Strengthened Hope For You's international footprint through activity and partnership
development in Jordan, Nigeria, Malawi, South Korea, and wider global Christian health
networks.

« Participated in the Global Missions Health Conference, World Evangelical Alliance General
Assembly, and Global Harvest Summit to build health, mission, and humanitarian
partnerships.

- Supported Malawi outreach with evangelism, basic health checks, hygiene items, food,
clothing, youth engagement, and women's ministry, including 98 reported salvations during
village outreach.

Strategic Efforts

- Improved organizational readiness through grant materials, donor prospecting,
volunteer recruitment, warehouse upgrades, and expanded grocery sourcing capacity.

- Launched a 12-month workshop cycle focused on personal growth, health and safety,
financial wellness, and civic engagement.

» Positioned the organization for continued growth by connecting direct service with long-
term partnership development and mission-driven capacity building.
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2025 Snapshot

222 85,000 @) 4

o gl ;
o INDIVIDUALS SERVED COUNTRIES VISITED:
a Jordan, Migaria, Malawi,

South Kares

: 1.5 MILLION 1bs @ 2 000
FOOD DISTRIBUTED y
MALAWI OUTREACH:
4 LIVES INSPIRED

Y 5,500 "
GIFTS OF RESILIENMCE 1 0 y 000

YOUTH MOTIVATED

= 5 MILLION $§ & EMPOWERED
.. IM GIFT-IN-KIND DONATIONS F) 3

REGIDNS OF ASLA,
MIDDLE EAST AND AFRICA

“_-5 SEMI-TRAILERS SENT IMPACTED THROUGH

MATHONWIDE TO . INITIATIVES
HRCCG CHURCHES

STRONGER TOGETHER

@ COMMUNITY PARTNERS ) CIVIC ENGAGEMENT

Hurth i Q RCCG Church
'I Texas Brookshire's

Food Bank ’ﬁz Lions Club
O Rotary Club

World Vision ™ E:HIFJLE::' Greenville Hunt
e County Interagency

CHANGING LIVES. SERVING COMMUNITIES. SHARING HOPE.  For Uou )

Year

Annual
2025

Report



Hope For You

Financial
Overview

Funding Research

=)

Foundation Outreach & Donor
Research

Initiated use of a targeted donor and
foundation database to identify new
funding sources. Engaging with
potential partners, including Toyota
of Rockwall and Texas Workforce
Commission, the latter of which may
lead to significant grant acquisition.

Income Sources

=)

Secured Funding

Received support from the F.L.
Young Foundation. Continued
engagement with Farmers Electric
Cooperative for initial and annual
grant funding.

Financial Stewardship

->

Annual
Report

Operations Improvements
Created a Funding Framework
Document and One-Page Fact
Sheets for grant readiness and
donor engagement. Negotiated
billing accuracy with pest control
vendor. Improved warehouse
logistics through communication
with a pallet racking vendor.

Year
2025



HFY strengthened its partnership in
2025. Over broadening our reach and
securing important allies in our
mission of improving the welfare of the
communities.

Christian Churches Together

Hope for You has significantly influenced Christian
leadership across major U.S. denominations. Dr. Funmilayo
has been one of the rotating Presidents since 2023 and
Moderator in 2024 for Christian Churches Together
(CCT), which includes about 40 denominations focused on
fostering unity and fellowship among diverse Christian
expressions.

Pan-African Women of Faith

HFY partners with the Pan-African Women'’s
Ecumenical Empowerment Network (PAWEEN) under
the program on Ecumenical Theological Education,
Bread for the World USA and Howard University in
Washington D.C. for an international consultation on
“Pan-African Women of Faith: Lifting our Voices and
Votes to End Hunger and Poverty.
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Rotary and Lions Club

Rotary & Lions Impact: Partnered with ™™ T e ‘H
Rotary and Lions Club to promote B |
service, integrity, and global peace
through programs in peace, health,
clean water, maternal and child health,
education, economic growth, and the
environment.
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Partnered with Hunt County Regional Hospital for
flood relief and emergency support, assisting _
victims of winter storms, hurricane winds, wildfire =

risks, and extreme temperatures while ensuring
dignity and continuity of care.

Global Organizations

Participation in United Nations, World Council of (/V
Churches and World Evangelical Alliance V ’

responses. Shared expertise & forged global \&“ > ' p)/
S Z

partnerships




Global Impact - Asia

HFY visited South Korea to attend the two global
events, namely the World Evangelical Alliance (WEA)
and the Global Harvest Summit (GHS), for Global
Networking and Collaboration: Connects with a vast
coalition of thousands of ministries across the globe,
allowing for resource sharing, cross-border
partnerships, and collaborative outreach.

At WEA (World Evangelical Alliance), HFY joined for
Global Advocacy: The WEA’s Public Engagement and
Advocacy departments represent evangelical interests
at the United Nations, government levels, and in the
media.

HFY joined the Public Engagement Department seeks
to engage with governments, intergovernmental and
non-profit organizations and various other
stakeholders to address and advocate for issues of
public concern and for the common good.

HFY Representatives and international delegates at Billion Souls Harvest
networking conference with Dr. Hwang, main program sponsor. Secured
commitment for future collaboration.

Annual 10
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Global Impact - Africa

Nigeria

The official launch of Hope for You Succour & , ‘
Supports Foundation Nigeria was successfully r

held on December 18, 2025, in Abuja. The ‘
luncheon gathered religious leaders, development Q A"

partners, and advocates to align on the mission of '&.‘\ ‘*

restoring hope, dignity, and resilience among u
vulnerable populations, with a focus on women,
children, and youth affected by substance abuse

N

and social inequities.
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Nigeria Hope For You Inauguration in Capital: Abuja, igeri
Malawi

HFY team conducted community
outreaches that catered for the needs of the
children and their families. We held a
medical outreach and gave various hygiene
items, toiletries, perishable food, and
clothing, to the local people. Basic health
checks were conducted. Some of the places
visited are: Laurence Kearns Center and the
Venegas Stress clinic, children ward of
Kamuzu Central hospital.

Malawi medical outreaches in collaboration with RCCG HQ in Malawi
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Global Impact

Middle East

Jordan

Each autumn, HFY ensures that vulnerable
individuals are prepared for the winter season.
Over the past years, HFY has distributed
blankets, heaters, and provided cash assistance
to those in need.

Hope For You Jordan outreaches
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Hope For You

National Impact

Response to Texas Flooding

HFY visited the flooded area from July 18 to
July 19, 2025, volunteering with local law
enforcement, Goodwill, Salvation Army, and
Cross Kingdom Church.

Upon arrival, Salvation Army officials guided
us to Cross Kingdom Church, where our
monetary and in-kind donations were warmly
appreciated. Contributions included hard
hats, gloves, N95 masks, PPE gowns, hygiene
products, and five large boxes of wipes.

Expanded Online Counseling
Services

HFY expanded its subsidised online
counseling service with a new set of certified
professionals based in Nigeria. The service
allows individuals to schedule sessions to
bolster mental health and resiliency.

Nationwide distribution network

Over 20,000 individuals were served
through various community outreach
programs. At the national level, 80
truckloads of products were sent to HFY
distribution partners across the United
States

Annual
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HFY Truck unloading food at Central Texas
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Hope For You

National Impact Highlight: Global
Missions Health Conference

Global Missions Health Conference

GMHC brought together healthcare missionaries
and organizations to empower and train them in
their mission work. Various breakout sessions,
taught on emotional healing, listening skills, and
maintaining a Christ-centered life in missions. HFY
connected with organizations like the Christian
Medical and Dental Organization and groups
focusing on medical supplies, disease treatment, and
water purification.

Launched Initiatives

HFY launched impactful initiatives, including the
National Day of Service activity and a Labor Day
awareness campaign on Instagram. Hope For You
developed and launched a 12-month cycle of
community-based workshops focused on themes
including personal growth, health and safety,
financial wellness, and civic engagement. These
sessions are planned to alternate between in-person
and digital formats.

HFY Ohio partner distributes GIK at local fair
Annual 14
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National Event
Highight

e School Supplies Distribution: School
backpacks filled with essential school
supplies were given to local children.

e Food & Refreshments: Attendees enjoyed
grilled barbecue meals in a welcoming,
community-centered environment.

e Children’s Activities: Kids participated in
fun activities, including a bouncing castle,
creating a joyful atmosphere.

e Spiritual Engagement: The Gospel was
shared, tracts and Bibles were handed
out, and the team prayed with many
attendees.

e Sport Ministry was conducted. The focus
was on Youth development, Community
engagement, Leadership formation,
Mentorship opportunities, and Physical
and emotional wellness

e Brenda’s story: Brenda had
suffered back strain due to
economic hardship and
strenuous job with no choice.
Brenda was very happy to get a
massage machine, a box of
shaving sticks and a trash can.

Annual 15
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Hope For You

HFY Headquarters Aid Center

North Texas Aid
This year, over 45,000 individuals were served. At the local level, over

1,000,000 pounds of food were donated.

PROGRAM AND THE NUMBER OF
PEOPLE SERVED

m Global and Local Disaster Relief B Community Giving / Gift-In-Kind
Food and Nutrition Services m Health/Heolistic Wellness

m Education - m Advocacy / Governmental Relations

I ——
NUMBER OF PEOPLE SERVED

Increasing Efficiency

= 18 locations

=12 locations.

HFY continues to expand its reach and streamline its
food distribution and community engagement
operations. Food and water donations are picked up
every Tuesday and Thursday through the Brookshire’s
of Farmersville partnership, supporting the HEY GIK organisation system improves
sustainability of our food pantry. transparency and efficiency
Monthly 3rd Friday major food distribution events were
successfully organized, promoted, and distributed to the
community through coordinated volunteer teams.
Additional operational initiatives include developing
alternative food-sourcing channels with other charities
and securing approval from the North Texas Food Bank
to expand grocery-store sourcing capacity, potentially
reducing transportation costs.

There have also been Facility Enhancements &
Operational Improvements- Installation of a new pallet
rack system to optimize warehouse operations and
efficiency.

Annual 16
Report
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Hope For You

Headquarters Initiatives Continued

Convention Health and

Family Resources Fair

HFY and RCCGNA Children Department
hosted a highly successful Community
Health Fair, with broad participation and
enthusiastic community response.
Notable contributions included: Bella
Beauty College, offering free haircuts
and shampoo vouchers

Homeless Outreach

Weekly care package deliveries and
distribution of anti-tobacco and vaping
prevention materials to unhoused
individuals in the Greenville area

Youth Engagement

HFY engaged and partnered with youth
group from an few organizations and
churches in Houston and Dallas for
sport ministry.

Blackheart Association

Provided heart screenings, food
distributions of about 70,000 pounds, and
children’s activities, including games and
snow cones.

Support for RCCGNA Kitchen

HFY donated 30,000 prepared
silverwares, a pallet of bags of onions and
some meat for the participants’ feeding
during the convention.

NTFB Partnership

We are aligning our work with NTFB’s
five-year strategic plan to increase food
access and program integration. Created
monthly food distribution flyers and
expanded visibility through Greenville
Cable Channel 34. Weekly contributions
from Brookshire’s Farmersville continue
to provide pantry staples—eggs, milk,
bread, produce—supporting local food
security.

Annual

Report
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Next Steps S
& Priorities S

e Build a strong global disaster response team fully
equipped.

e Secure new grants for utilities and operational costs.

e Execute Community outreaches with health, food, and
financial literacy services. Strengthen income-generating
opportunities.

 |dentify gaps and opportunities. Understand local and
regional poverty, disaster and hunger drivers (conflict,
climate, supply chain issues).

e Strengthens Local and global Partnerships — Schools, city
agencies, local businesses, JustServe etc.

e Build a reliable, trained local volunteer base and
fundraising team.

e Build both local and International Partnerships — NGOs,
governments, UN agencies and philanthropic foundations.

— !

Local food distribution
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THANK YOU.

Thank you so much for your generous support
and donations. Your kindness and willingness to
give truly make a meaningful difference and we
are deeply grateful for your contribution.
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